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ISSUE IV
Remimeo
TR Course
TR Course Supervisor Hat
. - . ,

THE FIRST THING TO REALIZE LBOUT THE TR COURSE IS THAT
THE STUDY WAPES AND HCO PL 16 MAR 71 "WHAT Is A COURSE™ -

EULLX ARRLZ.

The student is given adequate data on the above in the
material on his checksheet. The ‘Supervisor must have a full
command and grasp of the Study Tapes and apply fully HCO PL
16 Mar 71 "Whot Is A Course”. These things oomprise the
stable data upon which the course is run,

COURSE ANGREDLIENIS

A suocessful TR Course has these things in, ia +his order
of importances—

1, It is ON SOURCE.
2, HCO PL 16 Mar 71 "What is a Course",

3¢ The finding and handling of misunderstood words standardly.
(2 Wey Comm is on misunderstood words ONLY. %This is used to
pick up bogged or slow students,) This is THE main tool of
handling students on courses.

4, Gradients tech as in Hco B 235 Fedb 71 "Gradient Scales"

Vhen the above is out it crashes. When the above ia in,
it is a roaring success. This is ALL there is to 1tl

ISOR'S ST E |
A Supervisors No. 1 Stable Datum is fhe ocourse materials
-~ JOURCE, He does not deviate the tiniest,.

A Bupervisors No. {1 Stable Datum in handling his students
is finding and handling misunderstood words. A Misunderstood
word is all it is that prevents a student from progressing or
doing well. -

A Superviqors No. 2 Stable Datum in hendlin~ his students
is the tech on gradients. Skipped gradients can cause bogs or
slows. The thing is to spot it and put the student on the
gradient before where he was doing well.
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The above are his TOOLS. He uses them to the full, He
does not get thrown off by student problems or anything of a
dictraoting nature. He uses these tools to get his students
throughe. They WORK. The Supervisor does not do much &itting
behind a desk, He is mobile handling his students with these
tools. N

EEﬁEELlﬁtlﬂiinﬂuﬁﬁﬂﬁxﬂllﬂﬁul.
A. 2 WAY OOMN

. A.Supervisor must know ell:about 2 Way Comm. -The data
is conteined in.Dianetics 55! - Chaptey IX, which oontents
are ontthe students checksheet also. When a student canlt
make it

1..“Gi#é-theﬂstﬁdent the builetin,'vh- . N
2e iHe reads it. ‘ B -
Se He is not ohecked out.

4, 2UC is solely devoted to discovering the misunderstood
WORDS in the HCOB,

5. Thet is the TOTAL action. The s%uaent is NOT seﬁt to
the Word Clearer., ' : . . -

The student does NOT itsa his case or his acuivity
With TRs. .-

wwoarvisors explain NOTHING,

The principle involved is simplicity blows off complexity.
The comprehension of the HECOB is what is missing., Oomprehension
is blocked by misunderstood WORDS. o ‘

You will always find it is a word garlier than the student
glvea you. It will be earlier in that saine sentence or in the
paragraph above. The trick is to go earlier until the misunder-
stood word is found that brightens up the student whether defined
or not (per yhenowena in HCOB 19. June 71 "Words, Misunderstood
Goofs"), You then get the student to look up and define the
word and make up a few sentences with it.

When the student reads the bulletin aftervards, it will
all fall 1nto place and he can.do the’ TRsl
TO SUMMARIZE:— .

Verbal in olassrooms The student says he does not
understand something. The Supervisor has him look ‘earlier in
the text for a misunderstood word, gets the student to look it
up, use it verbally several times in sentences of his own
oomposition, then read the text that contained it., ‘Ulen come
forward in the text to the area of the subject he did not-
understand.
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Be STUDY STRESS ANATLYSIS

. The above 2WC action is very simple. It may be found
that with some students, whose:difficulties don't resolve
after 2WC, a more precise and accurate handling is needed to
spot the nmisunderstood word or words. In this case the .
student is put on the E~Meter and a Study Stress Analysis No. 4
is done per HCO B 13 June 70 Hubbard Consultant Study Stress
Analysis. It is done exactly. The Supervisor does the aotion
in the classroome. He must be familiar with and can use the
E-lleter, - He must have his Meter Drills down oold.

TO SUMMARIZEs~

By Meter in Classroom: ‘The earlier passage is read by
the student while on a meter and the misunderstood word is
founde Then it is fully defined by dictionary. The word is
then used several times in sentences of the students own verbal
composinges LThe misunderstood ares is then reread until
understood,

Coe FULL WORD CLuARING

‘A and B will usually handle the averagze student. How-
ever in some cases a much more thorough handling is needed if
the trouble still persists. In this case the student is sent
to Qual for Vord Clearing as the misunderstood word may be in
earlier subaeots.

T0 SUMMARIZE g

By Meter in Session: A full assessment of many many
subjects is done. The guditor then ‘takes each reading subject
and clears the chain back to earlier words and or words in
carlier subjects until he gets and F/N VGis.

If cannot be overstressed enough - that anisunderstood
words are the basis of all student troubles in getting through
the TRse A Supervisor will find that this is uhe main thing
he will be handling on the course.

COURSH ESTABLISHMENT

There should be about one Supervisor to every ten
students, A oourse of any size must have a Course Administrator.

These maferials are necesséry:
fs ROLL BOOK | 4 DEMO KITS

2o 'CHAIRS 5 STOP CLOCKS
3« CLAY 6« COURSE PACKS
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Te - CHECKSHEETS 12, FILE CABINETS

8¢ DICTIONARIES . 13« PROGRESS BOARD

9« ROUTING FORMS o 14, GRAPHS BOARD FCR STUDENT
10. PINK SHEETS , DAILY STATS

11« STUDBENT FILES A 15. ANYTHING ELSE FOUND NEEDED

The olassroom must'be large enough to aooommodate large
flow of students, It must be quiet and away from distraotions.

The loud aotive drills such as TR 0 Bullbait and the
Upper Indooc TRe must be put in a SEPARATE room with a super-
visor in charge on the jobs To do otherwise is a mistake and
fla~rant errox. '

'NOTE: Tables are NOT used in TRs.

This is important and all Executives having anything to
do with a TR Oourse should know this. There are as mentioned
four key Ingredients to a TR Course ¥) It is ON SOURCE, 2)
HCO PL 16 Mar 71 What is a Course is in, 3) Standard finding
and handling of misunderstood worda, 4) Gradients tech. That
is all there is to it,

: Once 1-4 is implemented one will have trouble keeping
these things 1in if HCO PL 25 June 7! TR Course High Crime
is not followed.

THEY WHY OF ANY TR COURSE FAILURE ISt HCO PL 24 JUNE T4
TR COURSE HIGH CRIME IS OUT, - :

This is the ONLY and most basio-WHY. If the minimum
requirements layed out for Supervisors and student Supervisors
are not met (ocase gain, has passed TR Course, has bLeen word
oleared and has done TR Course Supervisor Ilini Hat) it will
wreck the ocourse no matter how many of the key ingrdients of
the course are out or ine

When a TR Oourse is failing look for one or more of
these requirements out (because they will be out) and get them
in per HCO PL 28 June T4, fa This is the only remedy.

NGCO

Students are routed on course on a routing form. Bach -
student is issued their materials by the Course Administrator,
The Supervisor gives the student an R-Factor on the course, is
twinned with another student, seated and started.
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COURZSE RULE
While on ocourse a student may not receive aud*ting. This
is due to the fact that in doing the TRs a situdent goes through
much case change and the gains are phenomenal, Sinoe it is a
major actlon it must not be interrupted by other actions,

Jeientologists starting such a course must have Director of
Processing and /8 okay before doing S0

| T _QURESTIO
Student quéstions are handled by the Supervisor ONLY.
Students do not ask other students. This starts a ohain of
alter-is, The Supervisor handles such questions by referring
to the specifio oourse materials pertaining. THIS IS DONB

ALWAYS, The data is in the materials. heep students on:
SOURCE, .

CHECKOUTS

A student reads the theory materials and marks them off
on the checlisheet as he goes along., This is an attestation
that he has read, understands and can apply these items.

The Supervisor is alert at this stage to watch for misundexr-
stood words and clean any upe

Supervisor checkouts are required for clay demonstrations,
drills and any writing action. The twin oheokout system is
not used.

Clay demos are done exactly as per HCO-Z 11 Oo% 67 "Clay
Table Training®, Anything less is flunked.

When a ocoach has got his twin through the drill; he calls
the Supervisor over to check the student ocut. OCheokouts on
drills consist ofte

fe« A brief ‘theory checkout on the drille. Checkout policies
applye The Supervisor goes over the drill purpose, gets word
definlcions, asks for demonstrations.

Examples Demonstrate be there and confront.

Examples Demonstrate what happens when yocu don't aclmow-
ledge an origination,

Example: Demonstrate control,

2 When the shove is passed, the Supervisor goes on to
practical oheckout,

In giwing a checkout, the Supervisor does not attempt
to become a ooach. This defeats the purpose of a checkout.
The student either knows it or he doesn't, No "uuhs or ahhs"
accepted. If a student flunks, he is flunked risght then and
theres NOW. Flunks must be SPECIFIC, A student is always
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told WHY he flunked and is referred to the materials pertaining
that the student violated. The coach must be present at drill
checkouts so he sees what was flunked and can work with the
student to remedye. A wrong flunk can be upsetiing and throw
the student into confusion, Always flunk the right flunk -
end a student will wine. Drill checkouts are done by the
Supervisor from TR-0 Bullbait to TR=3. .

On 0T TR=-0 and TR=0 Confronting, the Sunervisor just
watches to see the drill is done and gives a pacs wvheh time
is upe. The Supervisor is .responsible for keeping time for
these two drills., Students do not handle olocks or anything
else to do with recording time. Passes are only given when
the drill has been done exactly for the full time period
specifieds The clock is turned back for any flunks by the
Supervisor. He does not gay flunk or anything. He just
turns the clook backe. These are silent drilils,

On TR-0 Bullbait, the coach keeps the clock and handles
ite The utudent passes when he has done his full two hours of
unflunked TR~0 Bullbait and has been checked out by the
Supervisor,

‘,Time keeping can either be done by using stop olocks
or recording time for each student on a piece of paper. The
latter is perhaps more advisable on OT TR0 and TR~0 Confrontiny
as clocks may serve as a distraction, putiing the student's
attention on time instead of the drill,

" No student EVER waits. If the Supervi&or is not at onoe
availlable to checkout a drill, the students should start
reading the theory for their next drill,

In oourses of great volume, anyone who has passed a drill
can check out another on the drill, However, this practice is
only implemented in moments of great needs It is more advisable
to keep drill oheckouts to the Supervisor, . o

A false pass on a drill can have bad effects. 4 student
does not feel good to have a pass when he really didn't deserve
ite A false pass will however catch up with the student on
later drills and can be remedied. The best thing is to pass a
student when he passes, ‘A Supervisor validates a student's winu,

" IMINS
The Supervisor pairs off students of oomparable
magnitude., If it is found a fast student has twinned with
a slow student, the fast student is twinned with another

fast student and the slower one with another. It is not
advisable to change twins, but in some cases you have to.
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COACHING

Coaching is done exactly as per HCOB 24 May 63 "Coaching".
The Supervisor sees that this HCOB is followed and ocatches
coaching outnesses at once and remedies such NO¥W, The main
thing that oan be said about coathing is that you flatten
each button ONE AT A TIME. A coach also pays partioular
attention to gradient. If a student flinohes at a bang on
the table in TR~O bullbait, the coach touches +the table until
no flinch on that, then slaps the table until no flinch on
that, and then gradually works up to banging the table until
the student no longer flinches when the table if banged.
This is an example of using gradients in coaching. To just
keep pushlng a button to total overwhelm will take a long
time and gives the student losses, This is not the purpose
of coachings BSuch buttons should be cut back in gradient,
working gradually up to full blast = the student winning at
each gradlent all the way until the button is flattened,

A wrong flunk invalidates and upsets <the student. Only
flunk when a flunk occurs, and when one gives a flunk say
yhat it is fore A right flunk will never upset the student.

GRADIENT
A Supervioor is always alert to gradlents. There are two
routes of gradient through the TRs,

Gradient Ro

This is 0T TR~0 1 'hr, TR=0 Confrontlng 2 hrs, TR=0
Bullbait 2 hrs, TRs 1=-9, If a student hits trouble on one
gradient, he 1s put back on the gradient before where he was
doing well. lixample: Student can't make it on TR0 Confronting,
so he is put back on OT TR~0. .

Gradient Route II

When a student can't moke it on the above gradient
through the TRs, this one is useds

Ag: 5 minutes each to.a pass on OT TR-0, TR—O-C, TR-0-BB
.and then TRs 1=4 each to a wine

B. 15 minutes each to a pass on OT TR=0, TR~0~C, TR~0-BI,
‘and then TRs 1=4 each to a win.

Ce 30 minuteg each to a pass on OT TR—O, TR~O~C, TR~O=~BB,
and then‘mRs 1=4 each to a wine

De 1 hour each to a pass on OT TR=0, TR=0O-C, TR~O-BB, and
then TR 1~4 each to a win.

Ee 2 hours each to a pass on OT TR~0O, TR—O—C, TR-O—BZ, and
~then TRs 1=4 cach to a wine

Fo TRs 6"'9 .
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- You will see that this gives a gradient of 5 minutes,
15 minutes, 30 minutes, 1 hour, and then the full 2 hours

on each TR~0,(0T TR-O, TR-O—C, TR=0-BB), The time .periods
specified mean that the student does the drill perfectly for
that time period without flunk.

The Supervisort!s skill is spotting a skipped gradlent
and puttin a' student on the right gradient for him.,

W~HO

The first thing to kmow about TRs is that you follow the
HCOB and you DO IT. If you are altering HCOB procedures 1n
2DY MaY, you are not doing ites

TRe are SIMPLE., When simplicity goes in, the complexity
and confusions blow off, The Supervisor's main achievement
is getting the SIMPLICITY acrociies In a world full of
complexities, people find it easier to be oomplex and it is
harder to grasp what is simple.

When a student gets the message of how simnle 1t is, he
can do TRs. If.a student is having trouble, it is not the TR
where the trouble lies = it is in receiving the ocomuunication
from the HJOB in its total simplicity. Hisunderstood words
block the communication. If a student can't sit still in
the chair, has %o blink, is having trouble with somatics, you
know that he has not got the message and there is a misunderw
stood word to find and clean upe That is ALL THERE IS 70 IT.
Do not get thrown off this stable datum. There are many
menifestations that cculd occur from a misunderstood word.
Don!'t get distracted by the minirfestations, 'They are not the
cause of trouble. It is the misunderstood word ALWAYS.

There has been such a thing as "Soft TRs". VWell, now every
TR is done for regl - rough, tough and hard. To stray from the
procedure and be any less though is to lose 90% of the resultc.
In being "soft" and "nice" about TRs, you are not doing anyone
a favour., If onything, it would be the greatest disservice you
could give a beinge In Scientology we get results and we get
them by following our technology relentlessly to the letter.
It has worked for 20 years and will work for eternity. Don't
let anybody try to tempt you into anything leus. When TR-0
says do nothing, it means do nothing - no blinks no twitohes
no watering or red eyes. .JUST be there and oconfront. Vhen"*
TR=8 .pays Tone 40, it means Tone 40, What a student pays for
this course is nothing in comparison to the priceless results
he gets. And we make suré he -ats thoge reo.suwlis, no matber
whate. Ve are honest people. .

In doingoonfronting drills there are some oommon
misconceptlions which have been observed. One ic that when one
runs into a somatic such as dlinking, watering or red eyes or
having to swallow etc, one sciould "run it out" - in other words
go through the drill until it stops. This is nonsense.
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The student ends up "running it out" instead of being there.
These things are manifestations of a misunderstood word which
must ve found and cleared upe A person BEING THERE and
confronting in the true sense will have no somatiocs.

Another oommon misconception is that if a person, in
doing TR=~0 =~ being there and confronting, moves around or has
body somatios - that person is considered "not there". This
is evaluation in the extreme, In rare instanoes it could be
the case, but a person is usually being there. He may be
there WITH lots of other things going on, but the drill says
just be there, so we get him to do that,

(‘.

-0

When getting students to do TRs a Supervisor
gives emphasis to the positive. He does not go around saying
don't this and don'!t that. That's the negative sidee. This
way students end up with their attention on "pot doing" the
wrong things instead of just doing the drill,

As a student progresses through the TRs, he should have
each previous TR in, in the drill he is doing. Yhen it is
found badly not to be the case, the student must zo back and
get in the earlier TR found out before going one

INVALIDATION AND EVALUATION

Invalidation and evaluation can wreck a oourse. The
solution is simply not to allow it, Invalidation oan be of
wins -~ or refusing to pass a student when he has aotually
passed or just making a student "wrong". BEvaluation could be
flunking a student for "not being there",

A Supervisor!s duty is to keep the course free of such
things and let the students get on with it.

END OF CLASS

At the end of class time each day, all PR Completions are
announced by the Supervisor and validated. The Supervisor has
the students zive any wins they've had for the day. Before
leaving, students hand in their stats for the day to the Course
Administrator and pack up and tidy up their space.

WING
The key ingredients to success are (a) Doing it exactly,

(b) HCO PL 18 lMar 71 "What is a Course", (c¢) Finding and
handling misunderstood words, (d) Gradients teoh.

The wins we have been having on this course are not only
amazing and inoredible but true!

It just takes TRs. REAL TRs.
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